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SCLL Board Meeting Minutes

March 08, 2023

Google Meet (Virtual Only)

Moderator: Bill Gable

Board Members Present: Bill Gable, Hailey Bianchi, Ned Cross, Matt Woods,
Meagan Watne, Sally Flaxman, Chris Aker, Matt Downing, Hailey Bianchi.

Call To Order: Meeting called to order by Bill Gable @ 7:06pm
Old Business: Approval of previous meeting minutes- Chris motioned, all in favor.
New Business:

e Drew Wright from Adrenaline Fundraising in attendance. They have 8
different products including sheets, tumblers, cookie dough, etc. Matt will
forward Drew’s marketing material for our review

e Picked up new sponsors including Orchards Nursery, Stillaguamish. Around
$18k-$20k raised so far of the S30k target. We have 10 HR sponsors at
$1250 apiece.

e Registration updates: Rookies 95 boys signed up for bb, 58 girls signed up
for sb (need more coaches). T-ball (5 coaches signed up, need 3 more
coaches). Need more coaches to keep the team sizes smaller. 502 kids
registered so far.

e VP update: working on the uniform order. There are some scheduling issues
with practices. Need to review the Heritage schedule.

e Clinics/UDub SB Game: Coaches clinic — will put out an email to upper level
coaches. Also spoke with D-Bat, looking into a general players clinic for the
girls. BB clinic set up for Sunday March 19 (1-3 pitchers and catchers, 3-5
for coaches). U-Dub game SB game Thursday April 6%- $5/ticket

e Junior Umpire Program: New program created for kids aged 13-18. We will
provide a training, rule books, equipment. So far, five people have
expressed interest. Have a Junior Umpire Clinic scheduled on March 25
from 2-6 pm at the Stanwood YMCA
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e Fields and field boxes: we’re going to need a field day for upkeep on the

fields
e Rookies and T-Ball start practicing right after spring break with the first

game weekend of April 22"

Adjournment — Meeting adjourned at 8:00 pm.
Next meeting April 5th @ Roots Church.



